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FY22 Board of Selectmen & Town Administration Goals

1. Review communication methods and strategies to increase communication
with residents

2. Focus on communication with residents as it relates to 5-year budget
forecasting and planning for major capital projects

3. Create long-term plan to utilize ARPA Funding
4. Oversee finalization of Public Safety Building Study Committee progress and

final report
5. Determine potential uses for former Winslow School/Littlefield Library site
6. Continue to review watering options for Bicentennial field
7. Work collaboratively with the Middle School Building Committee as they

near completion of their charge and final recommendations
8. Further define options and timeline of PEG media center, review trends in

PEG funding and operational models.
9. Review and re-authorize Board of Selectmen policies and procedures
10.Review Town General Bylaws
11.Continue to pursue State and Federal grant opportunities
12.Establish Master Plan Implementation Committee
13.Review Town Manager Special Act
14.Review voting options including early voting, absentee voting, election

dates/times/sequencing, and voting rights for Tyngsborough residents in the
Dracut Water District

15.Develop Code of Conduct for Board/Committee members
16.Increase and extend Road Maintenance funding from Cannabis Excise funds
17.Review and consider renaming Selectmen to Select Board
18.Re-evaluate the recycling program and perform a waste characterization study

to determine the town’s needs


